
Financial Narrative
For January 21, 2020 Board of Trustees Meeting

This narrative accompanies the Profit & Loss Budget vs. Actual for July 1, 2019 – November 30, 
2020.  

The first column labeled “Jul ‘19 – Nov ‘19” is what has been earned or spent during that time 
period.  Revenue appears first, and then expenses begin toward the bottom of the first page.  

The second column is the congregation-approved budget for FY19-20.

The third column notes the percentage of the budget earned or spent to date.  At the end of 
November about 42% percent of the year had passed.  Any major variances from that are noted 
below with corresponding explanations.  Note that our practice is not to repeat the same 
deviation once it has been mentioned.  

Also, direct gifts and expenses for our sanctuary work are included in this P&L as they were part 
of the congregation-approved budget.  Last year, sanctuary income and expenses were not 
included in the monthly P&Ls.  

Revenue
x 4120 Pledged income is about 7% low, though many of our pledge payments happen at 

the end of the calendar year.  
x 4130 Unpledged support is quite low, though some of our revenue-generating activities 

that appear in this account (i.e: end of the year appeal, concert income) have, for the 
most part, not happened yet

x 4200 Plate Income continues to be a little low, as it was last year.
x 4300 As of the end of November, the auctions shows a gross income of $42,430.07 and 

a net of $39,714.49.  There are a few final items that will appear in December.  
x 4410 Program Fees are low, as anticipated fees for classes such as yoga, meditation, and 

tai chi are not being earned as planned.
x 4590 Refunds/Reimbursments is mostly our last payment from Church Mutual for flood 

damages ($35,866.97) and the buy out of our copier lease by the new copier company 
($11,700).  

Expenses
x 6102 Electricity is running less expensive than budgeted.  May it remain that way….
x 6351 Office Equipment and Leasing is high, though I need to review the 6310 Postage 

line which is quite below budget.  I suspect the cost of the lease of the postage machine 
was budgeted under 6310.

x 6650 Music is somewhat above budget.  
x 6670 Childcare is significantly above budget.  Though not material to Cedar Lane’s 

budget, I note that as an area of growing demand.  
x 6685 Donations to organizations includes the final payout of funds collected for Cedar 

Lane’s Rwenena Kids project.  

Below, there is a section titled Other Income/Expense.  This section shows income (and 
expense, if there is any) to non-operating portions of the organization.  Approximately 



$262,235 has been contributed to the Capital Campaign this year, and our investments have 
grown by a total of $151,907 this year.  

Should you have questions about this month’s finances, you are welcome to contact Jen Morley 
or Joe Merenda.  


